
CUMBRIA LGPS LOCAL PENSION BOARD

Meeting date: 30th January 2018

From: Julie Crellin, Assistant Director – Finance 
(Section 151 Officer)

REVIEW OF PENSION COMMITTEE DECISIONS AND OTHER 
MATTERS FOR CONSIDERATION DURING THE PERIOD

1.0 EXECUTIVE SUMMARY

1.1 The role of the Board is to assist the Administering Authority in all 
aspects of the governance and administration of the LGPS.

1.2 Cumbria County Council, as Administering Authority for the Cumbria 
LGPS has delegated its functions, under Section 101 of the Local 
Government Act 1972 to the Cumbria Pensions Committee (the 
‘Committee’). 

1.3 Section 4 of this report therefore summarises the work conducted and 
decisions made by the Committee at its meetings on 5th December 
2017 in order that the Board Members can review these as part of their 
legal responsibility to members of the Cumbria LGPS.  

1.4 This report also advises Members of issues arising at Committee 
meetings. As agreed at the last Board meeting, Pensions 
Administration issues have been highlighted in a separate report to 
allow for a more detailed focus on these items.   

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 Robust governance arrangements help to ensure good management of 
the Fund and help to contribute to investment performance.  
Management of the Board has been addressed in the Board’s Terms of 
Reference. 

2.2 There are no specific equality implications arising out of the 
recommendations of this report.



3.0 RECOMMENDATION

3.1 The Board is recommended to note the decisions approved and other 
matters considered by the Pension Committee at their meeting on 5th 
December 2017.  

4.0 PENSION COMMITTEE DECISIONS

4.1 The Cumbria Pensions Committee is the delegated decision making body for 
the Fund, and as such its decisions are of particular relevance to the 
Cumbria Local Pension Board (LPB).  It is the role of the Board to assist the 
Administering Authority of the Cumbria Local Government Pension Scheme 
to secure compliance with:-

 The regulations covering administration of a local government 
pension scheme;

 Other legislation relation to the governance and administration of the 
LGPS; and

 The requirements imposed by the Pensions Regulator in relation to 
the LGPS.

And to 
Ensure the effective and efficient governance and administration of 
the LGPS.

4.2 To date all papers presented to the Pensions Committee and the resulting 
decisions taken on a quarterly basis have been summarised in a report for 
Board. These papers are available through Sharepoint for all Local Pension 
Board members to access at the same time as they are sent out to Pension 
Committee Members. This enables any questions/queries to be raised by 
the Board either at or before the relevant Pension Committee meeting.  
Reporting in this way should allow a more effective oversight process to 
operate.  Consequently Appendix 1 to this report presents the 
recommendations agreed by Committee at the 5th December meeting, full 
details can be reviewed online.

4.3 In addition to the quarterly monitoring report the December meeting 
considered the following reports:

  Audit Findings Report for the Cumbria LGPS; 

 Summary from Cumbria LGPS Local Pension Board 22nd 
September 2017; 

 Training update and future planned training; 

 Minutes of BCPP Joint Committee;

 Update on implementation of the BCPP Asset Management 
Company (Update VIII); 



 Responsible Investment Policy;

 Presentation from BCPP Ltd;

 Voluntary Scheme Pays; 

 Update on the progress of MiFID; 

 Half Year update of the Pensions Administration Budget 
2017/18 & Business Plan; and

  Investment Sub-Group activity report to November 2017, 
specifically around the proposed consideration of an Equity 
Protection Strategy. 

4.4 A presentation session was also delivered on the Preparations for the 
General Data Protection Regulation (GDPR), and as this was thought to be 
a matter of great interest to the Board, the presentation will be delivered in 
full at this meeting and has therefore been omitted from this report.

4.5 All recommendations with the presented papers were agreed by the 
Committee (see Appendix 1 for any additional commentary). 

5.0 LOCAL PENSION BOARD

5.1 Legal Breaches: The Cumbria Pension Fund had no breaches to report, for 
the period to the end of December 2017. As detailed to the September 
meeting in July 2017, the Pensions Regulator (tPR) levied its first fine 
against a public service pension scheme for failure to submit a Scheme 
Return by the specified date. Cumbria’s return was submitted in advance of 
the deadline, however we will continue to be mindful that this highlights the 
increasingly active role that the regulator is undertaking in regards to public 
sector pension scheme.

5.2 Risk: The Cumbria LGPS risk register (as presented in Appendix 2) has 
been updated since the last meeting to remove one risk, add one new risk 
and reduce the scoring of another risk. All three of these changes related to 
risks around the transition of assets and changes to the regulatory 
framework within which the Pension Fund is able to carry out its 
investments. There are currently no risks assessed as Red (6 Amber and 17 
Green).

5.3 As detailed to the September meeting a specific risk associated with 
cybercrime and digital information security was included in the register, 
which outlines the importance of this in the context of the type and volume of 
personal data that the Fund holds. 

5.4 The Corporate Risk Register continues to score the risk of cybercrime as a 
likelihood of 3 with an impact of 5. These scores have been transposed into 
the joint Cumbria LGPS and LPB risk register. 

5.5 In January 2018, the Audit and Assurance Committee undertook a deep dive 
of the risk of cybercrime and the Council’s mitigation of the risk. A 



presentation on this topic was delivered by the Assistant Director – Business 
Services with the aim of:

 Providing assurance that the risks are understood, assessed and 
continually monitored and managed.

 Providing information on actions taken to mitigate cyber risks and 
information governance.

 Receiving feedback from the Audit and Assurance Committee and to 
identify further actions.

5.6 The longer term target for this corporate risk is to reduce the score with the 
risk register from 15 to 10 through implementation of mitigating factors that 
would reduce the likelihood of a cybercrime from 3 to 2. 

5.7 The Pension Fund will benefit from these improvements in cybercrime 
prevention and additionally from actions taken by its partners and contracted 
suppliers that hold sensitive information and host business critical systems.

6.0 OTHER  MATTERS

6.1 Member Information: As previously stated, the Pensions Regulator 
requires contact details of LPB Members to be publicly available on the 
Cumbria County Council website. This information is available at the 
following weblink:

http://councilportal.cumbria.gov.uk/mgCommitteeDetails.aspx?ID=1164. 

6.2 This information is also accessible by searching for Cumbria LGPS Pension 
Board through internet search engines. It is important that Members advise 
Pension Fund Officers of any changes to their information to ensure the 
website is up to date.

6.3 The website provides details of each Board member’s ‘cumbria.gov.uk’ email 
address which should be used for correspondence for all Pension Board 
matters.

6.4 New Member Selection: The appointment process for a Board Member to 
represent ‘Other Employers’ has now been completed.  There were two 
applications received by the closing date and these candidates attended 
interviews with the appointments panel at the end of October. The 
successful candidate is Ms Kerry Powell, Director of Communications and 
Resources (Section 151 Officer) at Lake District National Park Authority.

6.5 Attendance at Pension Committee:  Members are reminded that they are 
welcome to attend any Pension Committee meeting to observe proceedings.

6.6 Training: Deirdre Burnet attended a Members training event provided by 
Border to Coast Pension Partnership (BCPP) in September, which covered 
all major activities involved in running a pension fund, focussing on the 
responsibilities of those charged with governance of a Fund. The slides for 
this are available for review on the SharePoint site (2018 - Quarter 2)

http://councilportal.cumbria.gov.uk/mgCommitteeDetails.aspx?ID=1164


6.7 Future meeting dates & availability: The next Board meeting is scheduled 
to take place on 17th July 2018, at 1pm. 

7.0 OPTIONS

7.1 To note the work undertaken by the Cumbria Pension Committee and the 
decisions made at their meetings on 5th December 2017.

7.2 To request further information on the governance arrangements under which 
decisions were made by the Pension Committee.

8.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

8.1 Improved governance aids the Fund in running efficiently and effectively, 
controlling costs and helps to achieve its actuarially defined investment 
returns.  Cost control and the investment performance of the Fund will have 
a direct impact on the funding level and therefore all employers’ contribution 
rates.  This will have an impact on the Fund Employers’ revenue budgets.

9.0 LEGAL IMPLICATIONS

9.1 The Cumbria Local Pensions Board is responsible for assisting the 
Administering Authority (i.e. Cumbria Pensions Committee) of the Cumbria 
Local Government Scheme to comply with all relevant legislative 
requirements and to ensure the effective governance of the scheme.  
Furthermore, it is part of the Local Pensions Board’s remit that it shall report 
twice yearly to the Pension Committee on matters reviewed and any 
suggestions for their consideration. 

10.0 CONCLUSION

10.1 The LPB remit is oversight of the governance of the Fund including review of 
how decisions are made. To do this effectively the Board needs to be aware 
of the work undertaken and decisions made by the Pensions Committee, 
and of current issues and matters arising.  Access and ability to review all 
papers which demonstrate the governance structure surrounding decision-
making processes help LPB members provide assurance that the Fund’s 
governance is robust and fit for purpose.

J Crellin
Assistant Director – Finance (s.151 Officer)
30th January 2018



APPENDICES

Appendix 1: Decisions made by the Cumbria Pensions Committee on 5th 
December 2017.

Appendix 2: Cumbria LGPS & Local Pension Board Risk Register - December 
2017

Electoral Division(s): All

Executive Decision No*

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

N/A*Has an environmental or sustainability impact assessment been 
undertaken?

No*Has an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS

None

REPORT AUTHOR

Contact:
Peter George, Group Finance Manager- Pensions, Investments & Insurance, 
01228 226311 Peter.George@cumbria.gov.uk  

Lucy Taylor, Finance Manager - Pensions, Investments & Governance,
01228 226515, lucy.taylor@cumbria.gov.uk 
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